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feement is being executed w.e.f--1^ 1 —-—-^-Q.S.Q. 


1 1 NOV ffl COntm ^_ ~., Karachi Urban Mobility Project, (Yellow 

LineBRfS)7sindhMass Transit Authority (SMT A), Government of Sindh under the World Bank 
- Technical Assistance (hereinafter called the “Client”) and, therefore, SMTA act as the party ot 


the First Part. 


AND 


Mr.Yawar Nabi , hereinafter referred as the ‘Individual Specialist’ Communication Specialist, 
Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass Transit Authority (SMTA), 
Government of Sindh for rendering services as per following Terms of References and Terms & 
Conditions (Article 01 to 04) to be adhered strictly during the term of the consultancy. 


TERMS OF REFERENCES! 


A- Key Responsibilities 

The major areas of responsibility for the Communication Specialist include: 

• Ensure that Sindh Mass Transit Authority communications are effective, targeted and credible 
internally and externally to its staff, public transport users, government departments and its 


stakeholders. 

• Developing and implementing strategies for Sindh Mass Transit Authority and to raise Sindh 
Mass Transit Authority media profde. 

• Create content to support Sindh Mass Transit Authority business objectives. 

• Strengthen Sindh Mass Transit Authority role as a trusted voice on providing first class transport 
services. 

• And deliver on Sindh Mass Transit Authority’s emerging communications, needs and 
requirements. 

• Coordinate with Communication personnel of similar projects to learn from their experiences and 
draw synergies. Keep regular contact with Communication personnel from World Bank’s 
Karachi-focused projects to ensure that the messaging is consistent and aligned with the Karachi 


Transformative Strategy. 
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B- KEY TASKS 

• Identifying all major stakeholders related to the system and maintaining a contact directory. 

• Preparing, implementing and evaluating Sindh Mass Transit Authority communications strategy. 

• Developing and articulating the key messages related to the system. 

• Preparing outreach materials to communicate key system messages with different stakeholders, 
including the news media, public transport users, and the public. 

• Managing and directing information sessions with the key stakeholder groups. 

• Preparing and disseminating press releases. 

• Prepare communication materials including the Sindh Mass Transit Authority sector bulletins, 
brochures and promotional material in print as well as on various social media platforms. 

• Lead and monitor implementation of Sindh Mass Transit Authority style guide for all external 
and (where appropriate) internal communication materials. 

• Contribute to the development and delivery of communication strategies for events, forums and 
policy submissions. 

• Managing contents of Sindh Mass Transit Authority website and social media accounts. 

Keep project teams informed of political economy developments and media conversations that 
may affect the project’s operating environment. 

Maintaining professional and technical knowledge by attending educational workshops, 
reviewing professional publications, establishing personal networks, and participating in 
professional societies; and 

• Arrange seminars/workshops, etc as and when required. 

• Performing other such duties that may be assigned from time to time. 
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TERMS & CONDITIONS 

WHEREAS the Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass Transit 
Authority (SMTA), Government of Sindh has agreed to execute the agreement with above named 
individual under World Bank Technical operated through Karachi Urban Mobility Project, (Yellow 
Line BRTS), Sindh Mass Transit Authority (SMTA), Government of Sindh, in accordance with the 
Legal & Financing Agreement with World Bank and their stated guidelines. 


Article #01; Engagement of Services: 

Clause # I: Karachi Urban Mobility Project, (Yellow Line BRTS), Sindh Mass Transit Authority 
(SMTA), Government of Sindh has agreed to engage the services of Mr.Yawar 
Nabi as Communication Specialist and he has accepted the offer. 

Clause #11: The individual Specialist would be placed at the disposal of Project Director, Karachi 
Urban Mobility Project, (Yellow Line BRTS), Sindh Mass Transit Authority 
(SMTA), Government of Sindh. 

Clause # III: That above named individual Specialist shall perform his/her duties assigned to him 
by the Project Director, Karachi Urban Mobility Project, (Yellow Line BRTS), 

Sindh Mass Transit Authority (SMTA) (hereinafter called the “Duty Station”) 
from time to time. 


Clause # IV: This contractual offer/agreement is purely a consultancy contract on World Bank 
TA under the approved WB legal and financing agreement clauses with 
Government of Pakistan. The Specialist is not entitled to any Government benefits 
like pension, etc at any stage of this contract and even after the expiry of the 
cohtract. This consultancy cannot be converted/termed/used for any purpose of 
regularization on contractual or permanent basis or any kind of government 
service/employment. 
















































Article #02: C ommencement of Engagement & PuratiQUi I ^ - )\ - 21> 20 

Clause # I: The term of engagement will commence from-“.""" 

__ The term of this contract agreement is for a 

period up to_-only (Extendable on mutual and 

agreed term and conditions as contained in Article 03, Clause II). No intimation is 
binding upon Karachi Urban Mobility Project, (Yellow Line BRTS) to inform 
Specialist about the completion of this contract term, in advance. 

Clause # II: In case Specialist is interested to offer his/her services beyond the completion of 
instant contract term, he/she may put a request in writing at least 45 days but not 
less than 35 days, prior to the completion of his/her contract term. It is the 
prerogative of Karachi Urban Mobility Project, (Yellow Line BRTS) PMT to either 
consider or reject such request without giving any reason thereof. Even in case, any 
consideration on extension request, if made, it is also subject to annual review 
assessments, approvals, NOL and availability of TA funds. 

Article #03: Remuneration. Annual Perform a nce Review, TA/PA, LeaY9i TaVltWh ft Simp 

Duty; 

Clause #1: Remuneration: 

a) A fix monthly package of Rs. 250,000/- (Two Hundred Fifty Thousand Rupees) 
lump sum inclusive of all taxes. Incentives including provision of official laptop 
(subject to need and availability) and Internet facility within the office premises 
will be provided throughout the agreement period. 

b) The Specialist will be responsible to maintain internet facility outside the office 
premises by him/herself, as he/she is required to attend urgent official 
assignments in a timely manner. In case official laptop is not provided (due to 
any reason), the Specialist will him/herself arrange and bear its maintenance & 
depreciation cost. 

c) Effective completion of task(s) from any location outside office even on 
leave/public holiday(s) shall also be one of factors in determining the efficiency 
and responsiveness of individual Specialist during annual review assessment. 


Clause # II: Annual performance award and/or annual increment: Will be subject to 
satisfactory annual review assessment based on successful deliveries of TORs and 
Quantifiable deliverables during the contract term and subject to contract extension 
beyond one year period. The assessment will be conducted by the reporting officer 
& subsequent authority as well. However, final approvals, NOL and availability of 
TA Funds are mandatory. 

Clause #111: TA/DA: - No other facility and claim thereof will be entertained excluding TA/DA 
for movement on activities/assignments only outside the Karachi station (claim 
would be equivalent to basic scale 18). But this scale is only mentioned herein tor 
the purpose of calculation of amount and cannot be treated/used in any other 
references). 

Clause IV: Leave & Attendance: The individual Specialist may avail of max. 02 days casual 
leave (not as an entitlement) each month subject to prior approval of the reporting 

V officer. Leave without prior permission will be considered violation of the 
contract. Leave and Attendance guidelines as per the standards applicable in 
government business, are applicable to the Specialist during the course ot this 
engagement, along with any amendment made thereof. The track record of leave 
and attendance shall also be one of the factors under annual assessment review. 









Clause V: Taxation: The individual Specialist shall be responsible to pay taxes, duties, fees and 
other impositions as and when levied on his/her income, falling under this contract, 
under the laws of Islamic Republic of Pakistan (deductible at source). If any change 
in taxation policy is announced during the tenure of this contract then the same will 
be applicable from its effective date. No alteration / revision shall be made in the 
gross monthly remuneration amount during the contract period on account of 
change in taxation policy. 

Clause VI: Stamp Duty: The individual Specialist shall himself arrange the stamp duty papers 
to the amount equal to applicable government rate, on which this contract will be 
signed. The amount of duty shall be the total value of the contract i.e. monthly 
remuneration x duration of instant contract agreement. 

Article #04: Termination: 

Clause # I: The contract agreement may be terminated without giving any reasons through a 
written notice of one month by either party; in case of short notice period, one 
month remuneration will be forfeited. 

Clause # II: If an individual Specialist remains unauthorized absent from duty and fails to 
intimate/ inform his/her reporting officer for more than 5 days his/her contract 
agreement may be terminated immediately. 

Clause # III: Regular non performing individual Specialist in respect to his/her assigned TOR’s 
and Quantified Deliverables is liable to contract termination on immediate effect. 
And if an individual Specialist commits a misconduct and with impartial enquiry is 
found guilty, his/her contract can be terminated with immediate effect or his/her 
term of contract agreement can be reduced from 01 to 03 months depending upon 
severity of the misconduct. 

Clause # IV: During the Terms of Engagement, individual Specialist shall devote required time 
and attention to the performance of the services and shall at all-time act with 
diligence and efficiency as and when required. He shall hand over all reports, 
Drawings, CDs, USBs, email messages or what-ever soft and hard material. 
Individual shall also return (if any) vehicle, equipment and any given items to 
Karachi Urban Mobility Project, (Yellow Line BRTS) PMT, upon termination or 
resignation or expiry of the contract. The clearance and experience certificate will 
only be issued upon receiving of all issued items in satisfactory condition. Payment 
of last monthly remuneration (either at termination, resignation, expiry- in case 
Specialist does not want to continue his/her services beyond stated term of contract 
or non-extension of the contract agreement) is subject to the issuance of clearance 
certificate from the reporting officer, and sections respectively. 

Clause # V: Individual Specialist will not at any time of the contract term, make official decisions, 
on behalf of Sindh Mass Transit Authority (SMTA), Government of Sindh unless 
authorized by the reporting officer/competent authorities. 

Clause # VI: The individual Specialist undertakes that no relative under category I and II of 

W.B staff manual is working or attached with this World Bank program. Specialist 
also undertakes that in case any such information is found during the contract term, 
it will be terminated immediately. 


Contents of following mentioned clauses are applicable during and even after the completion of 
the contract term. Any breach/violations made/occurred, will lead to termination of contract with 
immediate effect and Sindh Mass Transit Authority (SMTA) also reserves the right to initiate legal 
action against the individual Specialist in accordance with law. 

Clause #VII: The individual Specialist acknowledges that all information Karachi Urban Mobility 
Project, Yellow Line BRTS including this project is proprietary and shall not be 
shared/ hoisted at any medium, without prior consent of the reporting officer as well 
as competent authority, with any individual or an entity outside the Transport and 
V^XMass Transit Department. And the individual shall also refrain from showcasing 
/ /highlighting him/herself at any medium, with any such information/material, 
/ which was being collected/visited on official capacity but 




sharing/projecting it for oneself publicity, as if it was carried out in his/her private 
capacity. 

Clause #VIII: The individual Specialist refrain from tempering and manipulating of official 
record/ data for utilizing it at different forums. 

Clause# IX: The individual specialist refrain from leaking official and confidential information to 
any party/ individual outside Sindh Mass Transit Authority (SMTA). 

Clause# X: Individual Specialist refrain from making any public comments against project (s), 
officers/officials/Specialists of Karachi Urban Mobility Project, (Yellow Line 
BRTS), Sindh Mass Transit Authority (SMTA) and all the donor/development 
agencies. 

Clause # XI: The individual Specialist refrain from using his/her institutional memory against the 
interest of Government of Sindh, Transport and Mass Transit Department, Karachi 
Urban Mobility Project, (Yellow Line BRTS) PMT and all the development 
partners, during and even after the completion of the contract term. 

Clause #XII: The individual Specialist is bound to refrain from indulging him/herself in any kind 
of political or religious activity including support and contributions of funds during 
performing of official duties. 

Clause #XIII: This assignment is purely contract based and in no way individual specialist shall 
claim for any benefit other than provided in the contract. 


IN WITNESS HEREOF, both parties agree to the terms of conditions of this agreement and by 
signing this it becomes a binding contract. 

Karachi, 

Dated: 


SIGNED BY: 


Full Name: Yawar Nabi 

(CNIC: 42000-7503995-7) 

SIGNED BY: 






Kj 


V 




Mr. Imran Bhatti, Project Director, KaJachi Ur^J&N^J^ct, Yellow Line BRTS, Sindh 
Mass Transit Authority (SMTA), House No.D-^^J|fcf-e-Ghalib, Block-2, Clifton, (near 
Bilawal Chorangi), Karachi, Pakistan. 


& 

WITNESS# 1: Signature with Name, Designation & CNIC No. 









WITNESS# 2Signature with Name, Designation & CNIC No. 
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